Dance Leading Check List

1. Why: Self Reflection
a. Always keep your purpose in mind and look deeply to understand your motives. 
b. Why do you want to lead? Are you committed to the work?
c. Why do you pick particular chants? Is it about you, or is it about what will fit the session and the group. 
2. What: Your list of Dances
a. Words: Do you know the words correctly?
b. Attunement: Have you explored the meanings/intention/goal of that particular version of the chant?
c. Rhythm: What is the rhythm?? What key? 
i. Make sure the key is not too high or too low – A good guideline is to go no lower than G below middle C, and no higher than A.
ii. Can you sing it comfortably? Will the high voices strain to reach high notes? Will the low voices bottom out? Will anyone be jumping octaves as they sing? If you’re not sure, check this out with musicians or trusted singing friends before deciding on a key.
d. Musicianship: Are you playing a musical instrument? Have you practiced? It’s good to practice playing your instrument singing and dancing the movements, and calling changes to the circle, all at the same time.
e. Musicians: If you have musicians, do you have supporting materials so they can best help you? This could be the printout of the DUP writeup. If you know the chords are you ready to communicate that with your musicians?
3. Where:  The circle and the team
a. Local Circle: This is typically, one session, evening or weekends. Often on a regular date (like first Thursday).
b. Your Own Retreat: If you are putting on your own retreat you have lots of work to do! I won’t even start. 
c. Staff at Retreat: If you are staff at a retreat, you will have specific responsibilities. You’ll know your role. Be prepared. 
d. Attending a Retreat: If you are attending someone else’s retreat and hoping to lead it’s a totally different matter. Be very prepared if you get a chance to lead. 
i. Pro tip: Choose something simple and bulletproof that will fit in the overall session, rather than pulling out your favorite complicated dance. 
e. Solo: If you are the only leader in a local circle, you will be in charge of all details. The more prepared you are, the easier it will be to grow your circle.
f. Team: If you are working with a dance team you’ll need to plan when to meet, and how you’ll coordinate the dance session. Here are typical structures.
i. Dance Pole: Sometimes one leader is chosen to be the pole. They hold the container of the dance, set the order, usually start and stop the session (i.e. open the container for the session and close it.)
ii. Dance card: A dance can be planned with specific dances and their order decided beforehand. 
iii. Leader Order: More experienced leaders can simply assign each leader a spot, and dances chosen on the fly. 
iv. Just wing it: This can sometimes work with an experienced team (or if for some reason there was no time to plan). It can also lead to dead space while everyone chats about what to do next.
g. Time: How much time do you have? Ballpark calculation is that each dance takes 15 minutes. So, a 2-hour session could have 8 dances. 
h. Logistics: Also important is the planning and coordinating: who rents the building, who sends out emails or advertisements, who has the key to unlock the building, who puts up the tent? How do people get fed and who cleans up. 
4. Leading the Dance
a. Sing first: ALWAYS sing the chant first. This captures the dancer’s attention and lets everyone know what’s coming. It also brings the chant/melody into the space as a vibrational container for everything you subsequently say/teach AND it grounds and centers you, as the leader, in the energy of that chant.
b. Really I mean it…  Sing the chant first. 
c. Connect: Connect with the people around you, the dancers and the musicians. If the heart connection comes first, then it’s easier to teach the song. 
d. Teach the Words: And get everyone singing. Help everyone get the pronunciations and meanings. 
i. This can be done by calling the next line [LOUDLY] as people sing along, or if there is not space in the melody to do that, you can stop and teach it. Ask, “Does anyone need to go over it again?” or “Are we good?” before moving on. Don’t skimp here; take enough time that most of the people get it – but if the words are simple (“Amen alleluia” or “Allah”) don’t belabor it.
ii. Chattering: Pay attention to the sort of thing that makes people start chattering. If the words seem complicated you can say something like, “Don’t worry, the movements will help you learn the words.”
e. Teach the Movements: It’s very helpful to have planned this out beforehand. Trying to wing it can be uncomfortable for everyone. 
f. The Attunement: You may have given an attunement while teaching the words. But it might be good to give an extra attunement before starting the dance. (Did I mention that you shoulda started by singing the song, which means you didn’t start with the attunement?)
i. PLEASE!!! Think all the details of your attunement beforehand and then shorten, shorten, shorten, until you can be interesting and brief. 
g. The Dance: Start the dance watching carefully for confusion. 
i. CALL the directions the first few times, if need be.
ii. It’s perfectly okay to stop the dance and start over if you need to. But unless the Dance immediately falls apart (people just standing there looking confused, or partners getting lost, or the circle trying to go in three directions at once), give it a couple of rounds to see if it falls into place. 
iii. Trust your dancers. They will help each other.
h. Dynamics: Changing voices, volume and tempo are good ways to keep the dance interesting. 
i. Changes: It’s critical to call for changes before the end of the phrase. Listen carefully to the song as everyone is singing. Where is the space where you can be heard?
i. If you wait too long people will already be singing the next phrase before they can respond to your change. 
j. High/Low: Calling for high and low voices really changes the dynamics, it also gives the people not singing a chance to listen and rest. 
i. Call your bit first: If you are a ‘high-voice’ call for high voices first. If you are a ‘low-voice’, call for the low voices first. This is so the dancers can feel comfortable singing along with you. It puts people on the spot to suddenly be singing by themselves if they don’t know the words. 
ii. Low Voices: The dances are usually predominately high voices. If you only have one or two low-voices in the circle it’s most kind to not put the poor guys on the spot. In that case, don’t call for voices.
iii. Don’t overdo it: Please don’t make it overly complicated by switching the voices over and over, unless that really adds to the dance. 
iv. If you call for voices it's usually good to bring back everyone before you call “on the breath” so that the full tone of the music reverberates in the silence.
v. Try to vary the dynamics throughout a full session. Don’t always go: high voices, low voices, everyone, on the breath. 
k. Energy: The best way to change the energy during a dance is to either embody it or follow it. Sometimes things will go quiet on their own, sometimes it will go exuberant on its own. 
i. Energy: It’s best not to say things like, “With more feeling.” Or “With more love.” Follow the feelings and it will get there. It's best not to, name an energy, push it or fight it; let the circle's wisdom decide. One exception might be if you KNOW a Dance is supposed to be quiet and introspective and the party-animals in the circle want to rev it up.
ii. Faster/Slower: On the other hand, it’s perfectly legitimate to say Faster or Slower, as that is a very efficient way to change tempo. Sometimes you can embody tempo, sometimes you can use your words. Look at your musicians as you lead… hopefully they are looking at you!
iii. Disasters: Sometimes partners get hopelessly lost in a dance. It’s okay to stop the dance, re-partner and start again. Often it’s good to give the people in the circle enough time to work it out. It can actually be fun. 
l. Ending Options: 
i. Say it: You can call out, “Last time.”
ii. Slow down: just slow down as you get near the end. 
iii. Bring people in close before the end: Sometimes is nice to sing the song again in close where everyone can hear. 
iv. Sudden stop: A sudden stop is tricky… make sure all your musicians are watching you. And believe it or not, at this point most of the circle is watching you too, so give a clear cue, and it might really work well.
m. Closing:
i. Silence: Very often a silence at the end of a dance brings the dance deeper. Hold the silence as long as feels comfortable to you. A count of one-two-three-DONE is probably not long enough.
ii. Like a symphony: if you have a number of dances that will work together as a symphonic movement the ending silence on the first dances can be short, working up until the final dance goes deepest of all and holds a long silence. 
iii. Sealing phrase: Seal the song with the appropriate ending: Amen, Amin, etc. 
1. Know what the appropriate seal is before you step in to lead that Dance!
